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Confidentiality Notice 

This document is for the sole use of the intended recipient(s) and may contain confidential and privileged 

information, as well as material nonpublic information. Any unauthorized review, use, disclosure, or distribution is 

prohibited without the express written consent of the CDPH or Cal OES Executive Offices. The unauthorized 

disclosure or distribution of this information may result in civil or criminal liability for those disclosing, distributing, 

or receiving this information. 
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Situation Overview   
 California State of Emergency Proclamation 

On March 4, 2020, Governor Gavin Newsom declared a State of Emergency for California, as a 

result of the global COVID-19 outbreak that began in December 2019, to make additional 

resources available, formalize emergency actions already underway across multiple state 

agencies and departments, and help the State prepare for broader spread of COVID-19. 

 Global Health Advisory 

On August 6, 2020, in close coordination with the U.S. Centers for Disease Control and Prevention 

(CDC), the Department of State lifted the Global Level 4 Health Advisory.  The Global Advisory, 

initially put in place on March 19, 2020, advised U.S. citizens to avoid all international travel due 

to the global impact of COVID-19. For more information visit: https://www.state.gov. 

 Executive Order N-33-20 

On August 28, 2020, California introduced a blueprint for reducing COVID-19 in the state with 

revised criteria for loosening and tightening restrictions on activities by counties. Visit Blueprint for 

a Safer Economy for more information and to check the status of a county. This blueprint 

included a health equity metric to be used along with other metrics to determine a county's 

tier. The purpose of Equity Metric is to ensure California reopens its economy safely by reducing 

disease transmission in all communities. 

 FEMA-4482-DR-CA 

On March 22, 2020, President Trump approved Major Declaration FEMA-4482-DR-CA (DR-4482) 

for the COVID-19 Pandemic. 

Confirmed Global COVID-19 Cases - Per Worldometers COVID-19 Live Updates as of 1100 

Hours on November 24, 2020: 

 59,846,744 (+593,437) total confirmed cases in 218 countries. 

 1,408,651 (+10,533) total deaths. 

Confirmed United States COVID-19 Cases - Per Centers for Disease Control and Prevention 

(CDC) as of 1000 Hours on November 24, 2020: 

 12,333,452 (+157,531) total confirmed cases. 

 257,016 (+1,058) total deaths. 

Confirmed California COVID-19 Cases - Per Medical Health Coordination Center (MHCC) as 

of 1100 Hours on November 24, 2020: 
 1,125,699 (+15,329) total confirmed cases. 

County breakdownn, case demographics and lab tests reported statewide can be found at: 

https://public.tableau.com/views/COVID-

19CasesDashboard_15931020425010/Cases?:embed=y&:showVizHome=no 

Confirmed Fatalities in California Reported by Cal OES Law Enforcement Operations Center 

(LEOC) as of November 23, 2020, at 1700 Hours: 

Fatalities County 

499 Alameda 

16 Amador 

59 Butte 

21 Calaveras 

6 Colusa 

https://travel.state.gov/content/travel/en/traveladvisories/ea/travel-advisory-alert-global-level-4-health-advisory-issue.html
https://www.state.gov/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID19CountyMonitoringOverview.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID19CountyMonitoringOverview.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/CaliforniaHealthEquityMetric.aspx
https://public.tableau.com/views/COVID-19CasesDashboard_15931020425010/Cases?:embed=y&:showVizHome=no
https://public.tableau.com/views/COVID-19CasesDashboard_15931020425010/Cases?:embed=y&:showVizHome=no
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Fatalities County 

258 Contra Costa 

1 Del Norte 

4 El Dorado 

471 Fresno 

7 (+1) Glenn 

9 Humboldt 

355 (+2) Imperial 

16 Inyo 

445  Kern 

87 (+1) Kings 

19 (+1) Lake 

2 Lassen 

7,446 (+8) Los Angeles 

80 Madera 

128 Marin 

2 Mariposa 

22 Mendocino 

179 (+3) Merced 

3 Mono 

115 (+1) Monterey 

17 Napa 

9 Nevada 

1,554   Orange 

67 Placer 

1,413 (+13)  Riverside  

550 (+4)  Sacramento 

15 San Benito 

1,129  San Bernardino 

968   San Diego 

158  San Francisco 

504 (+1) San Joaquin 

35 San Luis Obispo 

169 San Mateo 

133 Santa Barbara 

464 (+1) Santa Clara 

28 (+1) Santa Cruz 

42 Shasta 

2 (+1) Siskiyou 

81 (+1) Solano 

155 Sonoma 

418 (+2) Stanislaus 

14 (+1) Sutter 
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Fatalities County 

23 Tehama 

304 (+1) Tulare 

8 Tuolumne 

175 (+1) Ventura 

74 (-1) Yolo 

10 Yuba 

Total Fatalities: 18,769 (+43)  Total Counties: 53 

EOC/DOC Activation Totals   
Level Number 

Federal 1 

State 5 

Operational Area Emergency Management 52  

Operational Area Public Health 49  

Tribes 11 

Utilities 33 

Total 151  

EOC/DOC Activations  
Organization Type Activation Level Operational Period 

FEDERAL 

U.S. Health and Human Services Secretary’s 

Operations Center 
- Level 1 (Highest) - 

STATE 

State Operations Center (SOC) EOC Level 1 (Highest) 0700 - 1900 

California Department of Transportation 

(Caltrans) 
DOC Level 2 M Only 0630 - 1700 

CDPH Medical and Health Coordination 

Center (MHCC) 
EOC Level 1 (Highest) 0800 -1700 

Emergency Medical Services Authority DOC Level 1 (Highest) M-F 0700 - 1630 

California Department of Corrections and 

Rehabilitation (CDCR) 
DOC Level 2 0800 - 1700 
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State Operations Center (SOC) Personnel as of November 24, 2020, at 1300 Hours:  

Agency # of Personnel 

STATE 

Cal OES 67 (-7) 

CDPH 26 

Other State 26 (-4) 

Total State 119 (-11) 

FEDERAL 

FEMA 1 (-1) 

Other Federal 0 

Total Federal 1 (-1) 

Grand Total 120 (-12) 

Proclamation Totals  
Level Number 

Operational Areas  58  

Tribes 76 

Total 134 

Legislative and External Affairs  
 The Wildfire/COVID Coordination Call for Thursday, November 26, 2020 has been cancelled due 

to the holiday. The next Coordination Call will be held on Monday, November 30, 2020 at 1530 

hours. 

 Office of Tribal Coordination   
 Currently tracking COVID-19 infections in five (5) tribes throughout the state of California. These 

tribes are: 

County Tribe 

Mendocino County Round Valley Indian Tribes of the Round Valley Reservation 

Humboldt County Yurok Tribe 

San Bernardino County Fort Mojave Indian Tribe 

Tuolumne County Tuolumne Band of Me-Wuk Indians 

Humboldt County Hoopa Valley Tribe 

Office of Access and Functional Needs (OAFN)  
 OAFN participated in the initial meeting of Cal OES Geospatial Strategy Workshop to ensure the 

processes are inclusive of access and functional needs considerations, specifically the inclusion 

of aging and disability resources and relevant data. 

Office of International Affairs  
 NSTR 
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Victim Services   
 The SOC Victim Services Unit (VSU) continues to receive Personal Protective Equipment (PPE) 

requests from Non-Govenmental Organization (NGO) victim services providers statewide, based 

on supply availability. VSU will submit its bi-monthly request for PPE to the SOC Ops MHCC on 

November 25, 2020.  

Central Valley Task Force    
 Continued work on FEMA Vaccine Table Top Exercise (TTX) Executive Summary. 

 Continue to support Unified Support Teams with resources to move counties into lower tier’s as 

we work through the Blueprint for a Safer Economy.  

 Continued work on Vaccine Rock Drill products. 

 Provided UCG updates and SOC reports. 

 Updated Central Valley-Salinas Valley Task Force Response Strategy & Action Trackers. 

Communications/Crisis Communications Task Force (ESF 2/ESF 15)   
 NSTR 

CHHS and CDPH Weekly Call Center Summary as of November 23, 2020: 

Total Calls (since March 31, 2020) 
Total Calls for Week Starting  

November 16, 2020 – November 22, 2020 

Total Received 109,482 (+3,183) Total Received 3,183 

Total Answered 108,137 (+3,050) Total Answered 3,050 

Average Wait Time 0:05 % Change of Total 

received from prior week  
34% 

Average Call Length 5:31 (+0:02) 

Average Weekly Received 3,125 (+2) 

 Average Weekly 

Answered 
3,100 (-2) 

 

Key Themes (from prior week’s calls) as of November 23, 2020: 

Persistent Themes Emerging Themes Edge Cases 

Testing - 

A caller was upset that he had COVID 

and fully recovered. He wondered why 

he must quarantine. 

Travel & Transportation - - 

Protection and Prevention - - 

CA-ESF 2: Communications (Cal OES Public Safety Communications [PSC])  
Joint Information Center (JIC) 

 CDPH released the most recent statistics on COVID-19 on November 23, 2020. This information 

was distributed via the California Health Alert Network (CAHAN). 

 CDPH received and responded to multiple media inquiries on COVID-19. The topics included:  

 Deaths and cases at skilled nursing facilities 

 Updated Tier assignments 

 Contact tracing apps 

 COVID-19 misinformation on social media 
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 PCR tests ‘cycle of threshold’ 

 Proper disposal of used PPE 

 Tesla outbreak 

 Vaccine distribution plans 

 Community Vaccine Advisory Committee 

 At-home COVID-19 tests 

 Health Corps membership and deployment 

 Ventilator supply by county 

 Youth sports guidance 

 Limited stay-at-home order 

 Sheriffs refusing to enforce stay-at-home order 

 Request for interview with Dr. Ghaly   

Corrections Facilities and Corrections Hospitals Task Force      

COVID-19 Related Hospitalizations as of November 24, 2020, at 1600 Hours: 

Facility CCI CIM CMC COR CVSP LAC VSP CTF WSP SATF PVSP HDSP NKSP SOL KVSP Total 

Total 

Inmate-

Patients 

out to 

Hospital 

2 

(+2) 
1 1 1 

11 

(-1) 

1 

(+1) 

2 

(+2) 

8 

(+1) 

1 

(-1) 
11 

4 

(+4) 
1 1 1  1 

47  

(+6) 

Corrections Healthcare Services   

Staff/Inmate Patients with Confirmed COVID-19 as of November 24, 2020: 

Correctional Facility Category Individuals Confirmed Tested Positive 

State Correctional Facility Inmates 2,854 (-7) 

State Correctional Facility Staff 1,356 (+40)  

State Combined Inmate and Staff Total 4,210 (+33)  

Top 5 Facility Totals (Most Active Cases) Update as of November 24, 2020, at 1300 Hours: 

Inmate Statistics 

Category 

Substance 

Abuse 

Treatment 

Facility 

High 

Desert 

State 

Prison 

Correctional 

Training 

Facility 

Calipatria 

State Prison 

Pleasant 

Valley 

State Prison 

Total Inmate Count 4,459 (-2) 3,372 (-1) 4,407 (-2) 3,046 (+5) 2,839 (-4) 

Cumulative Inmates with COVID-

19 (Active and Resolved) 
1,530 (+35) 717 (+24) 718 (+29) 205 (+10) 364 (+15) 

Active (Inmate) 685 (-64) 713 (+24) 419 (-25) 175 (+1) 345 (+13) 

Active (Employee) 121 77  43 35 125 

COVID-19 Cases (Last 14 days) 461 (-65) 548 (-105) 302 (-2) 172 (+1) 330 (+8) 

% of Population Tested (Last 14 

days) 
73% (-3%) 94% (-3%) 58% (+3%) 34% 86% 
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Positivity Rate (Last 14 Days) 
13.6% 

(-2%) 

17.1% 

(-2.7%) 

11.9%  

(-0.4%) 
16.5% 

13.5% 

(+0.5%) 

Resolved 840 (+94) 4 289 (+37) 21 17 

Released while COVID-19 Positive 5 0 10 9 0 (-2) 

Deaths (COVID-19) 1 1 1 0 1 

Fire/Law Enforcement Task Force   
 Confirmed a total of 18,769 (+43) COVID-19 fatalities in California 

 Resource Request Tasking as of November 24, 2020, at 1200 Hours:  

Assigned Task 
# of Personnel  

Deployed 

MRT 2020-FIRE-13539 

*SOC Safety Officer request 

Local Government 1  

CAL FIRE 0 

Total 1 

Enforcement Task Force  

Cumulative Contacts as of November 24, 2020: 

Agency/Department Total Contacts Since 7/2 

Alcoholic Beverage Control (ABC) 101,971 (+1,095) 

Department of Consumer Affairs (DCA)  590,720 

Department of Industrial Relations (DIR), Division of Occupational Safety and Health 532,598 (+209)  

DIR, Labor Commissioner’s Office 121,521 (+125) 

California Department of Food and Agriculture (CDFA) 115,882 (+7,894) 

GO-Biz 5,258 

Department of Parks and Recreation  381 

Overall Cumulative Contacts (in-person visits, phone calls, flyers, and emails) 1,468,331 (+9,323) 

Citations 

Agency/Department 
Total Bar Citations as 

of 11/23/20 

Total Restaurant Citations 

as of 11/23/20 
Total Citations Since 7/3 

Alcoholic Beverage Control 43 105  148  

California Military Department (CMD/CNG)  
 CMD has nine (9) Regional Medical Support Team (RMST) teammates supporting Valley 

Convalescent Center, El Centro. 11 RMST members supporting Arden Post Acute Rehab, 

Sacramento and nine (9) RMST members supporting Cottonwood Post Acute, Woodland. Three 

(3) RMST teams are currently on standby awaiting the next mission. 

CMD Resource Request Summary as of November 24, 2020, at 1145 Hours: 

Category Count 

Total Counties Supported 22  

Total Food Bank/Pantry Sites Supported 15 / 17 

Total FMS Sites Built 11 

Medical Screening Sites  2 
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Category Count 

Task Forces Supported 12  

Total Personnel on COVID-19 Mission 688 (+9) 

CMD Food Bank Resource Request Tasking as of November 24, 2020, at 1145 Hours: 

Counties Supported 

# Food Bank/ 

Pantry 

Locations  

# of CMD Personnel 

Deployed to Food Banks 

N. CA (9) - Amador, Monterey, Napa, 

 San Benito, San Joaquin, Santa Clara,  

Santa Cruz, Sonoma, Solano 

S. CA (4) - Los Angeles, Riverside, 

Santa Barbara, Ventura 

15/17  84 (+9) 

CMD Medical Support Team Resource Request Tasking as of November 24, 2020, at 1245 

Hours: 

Facility/County Resource # of CNG Personnel Deployed 

Arden Post Acute Rehab (Sacramento County); 

Valley Convalescent Center (Imperial County); 

Cottonwood Post Acute (Yolo County) 

Six (6) Regional Medical 

Support Teams 
29 (-14)  

Housing and Social Services Task Force (ESF 6)  
 Housing for the Harvest Program state agency leads continue providing technical assistance to 

local county administrators participating in the program. 

 Continued providing coordination and technical assistance support to local governments and 

tribes assisting individuals experiencing homelessness. 

 Continued monitoring social service programs and addressing resource gaps to support 

vulnerable individuals. 

Innovation and Technology Task Force  
 Updated new information and announcements to the following pages at covid19.ca.gov: 

o About COVID-19 Restrictions: Questions and answers for limited stay home order. 

o Industry Guidance page: Restaurant Guidance. 

o Testing page: At home COVID-19 diagnostic test. 

o Treatment page: Antibody drug for non-hospitalized COVID-19 patients. 

o Blue Print for a Safer Economy:  county tiers. 

 Updated all information presented on the Governor’s internal dashboard as well as the data 

available on the public-facing dashboards at data.chhs.ca.gov and covid19.ca.gov. 

 Maintained California COVID Assessment Tool (CalCAT) on the State’s open source portal and 

updated associated data packages. 

 Provided county and other stakeholders secure access to daily hospital operations data. 

 Submitted updated NPI’s Daily Analysis Book. 

 Added UC San Diego Health system’s patients to the California COVID-19 Notify pilot. 

 Demonstrated the interim California Vaccine Management Solution (CalVax) to the COVID-19 

Vaccine Task Force on November 19, 2020.  The interim CalVax solution is in production to 

register vaccine providers, allocations, and distribution of the vaccines until a permanent 

solution is procured and implemented.   

file:///C:/Users/BautistaJ/Downloads/data.chhs.ca.gov
file:///C:/Users/BautistaJ/Downloads/covid19.ca.gov
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Logistics/Commodity Movement Task Force (ESF 7)   

 Battelle PPE Decontamination Systems Demobilizaion Updates 

o Demobilization is on schedule; Battelle units will be staged at Sharpe has been approved 

until HHS solidifies their storage contract. 

o Last set of numbers for Battelle as last operation date was November 17, 2020. 

o Clean up and final walk through is from November 25 to November 30, 2020. 

o Properties will be turned over to the owners on December 1, 2020. 

 Bulk Procurement 

o A procurement order for 7,554,000 nitrile gloves was executed on November 20, 2020. 

o A procurement order for 1,499,960 N95 Masks was executed on November 23, 2020. 

Logistics/Commodity Movement Updates 

Battelle Systems 

Total Enrollment / Active Users 2,187 / 638 

Daily Total Masks Deconned 3,020 

Cumulative N95 Masks Deconned 623,142 

Production - Burbank  / Fremont 249 / 2,771 

Bulk Procurement 

Completed / In Progress Objectives 35 / 4 

Unmet Targets % 
N95 Masks (70.92%), Wipes (78%), 

Body Bags (99.70%), Gloves (64.51%) 

Warehouse and Shipping 

Resource Requests 
Received – 0 (-16) / Pending Review – 13 

Missions – 0 (-6)  

Records 

Total Records: 33,341 (+1)  

# of Quantity Requested: 1,824,808,590 (+41,574,217)  

# of Quantity Filled: 890,731,480  

Items Received in West Sacramento, Fontana, 

Cerritos, Manteca, Bloomington, and Dixon 

Examination Gloves – 9,814,000 

Wipes – 1,000,000 

Bloomington to Citrus Warehouse Consolidation 
# of Units Received: 20,600,200 

% of Move Completed: 87% 

Received Commodities in warehouses 

11/21/20 
0 (-9,814,000)  

Commodities Shipped 

11/21/20 
0 (-238,486) 

Bulk Mask Project 

# Masks Shipped 11/21/20 0 (-36,320) N95 Masks; 0 (-20,000) Surgical Masks 

N95 Masks in Inventory as of 11/23/20 179,465,408 (-416,160) 

Surgical Masks in Inventory as of 11/23/20 341,571,716  

Test Kit Distribution Project 

Total Test Collection Kits Shipped 

11/21/20 
0 (-12,000) 

Total Collection Kits Shipped week of 11/16/20 658,280  

Cumulative Test Kits Shipped since 4/13/20 12,788,050  

Test Collection Kits in Inventory as of 11/23/20 13,234,850  

Hotel Rooms for Homeless Populations as of November 24, 2020: 

 Count 

Total Hotel Rooms Occupied 10,691 (-42) 

Total Hotel Rooms Acquired 15,496 (+30) 
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Ventilator Inventory as of November 24, 2020, at 1200 Hours: 

PPE 

Received (Total including 

Out of Service, Available 

and Assigned) 

Out of Service 

(On the floor – Not 

Ready) 

Available 

(Patient Ready) 

Assigned 

(Shipped to 

Identified 

Location) 

Total Surge 

Goal 

Ventilators 15,522 (+7) 1,303 (-168) 14,052 (+169) 167 (+6) 15,000 

CHHS/ Cal OES Resource Request Tasking as of November 24, 2020, at 1400 Hours: 
 Action Required Coordinating En Route On Scene Closed Total 

SOC OPS 0 24 2 71 1,046 1,143 

MHCC 0 9 (+8) 17 (+6) 0 2,632 (+7) 2,658 (+21) 

Total 0 25 13 71 3,671 3,780 

Tribal Bulk Shipments from May 3, 2020, to November 24, 2020:   

RECIPIENT  
# OF 

SHIPMENTS  
ITEM  AMOUNT  

Tribes 339 
Surgical Masks 17,200,240 

Cloth Masks 465,600 

Total 17,665,840 

Federal Resource Requests (Active) as of  November 24, 2020: 

Entity  # of Active Resources Requests 

Statewide (State and Local Agencies) 30 

Federal (FEMA, DoD, HHS) 12 

Total 42 

Bulk Shipments as of  November 24, 2020: 

ORGANIZATION # OF SHIPMENTS 

  California Association of Private School Organizations 1 

Verily 1 

Gov Ops 2 

Total (May 3, 2020, to Present) 5,398 (+9)  

Public Health and Medical Task Force (ESF 8)  
Accomplishments: 

  MHCC Medical Support: 

o Total number of support staff deployed: 167 (+31). 

o Total number of facilities supported: 18 (+5). 

 ACS/FMS Operations: 

o Imperial Valley College FMS: 

 Patients in Beds: 6 (+2). 

 Beds Ready to Accept Patients: 14 (+8). 

Personnel Requests by Agency through November 23, 2020: 

Agency Deployed Available 
# of Facilities 

Staffed per Agency 

EMSA 

1 EMSA 

55 CAL-MAT 

35 Aya 

6 AMN 

0 CAL-MAT SNF Team (0 people) 

3 Disaster Caches 
10  
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2 Unassigned 

Cal Guard 5 Teams (41 people) 1 Strike Teams (13 people) 5  

Health Corps 5 people - 5 

Total 145  13  20  

California Department of Public Health (CDPH) 

 MHCC received a total of 10,802 (+59) resource requests and a total of 21,718 (+127) inquiries 

from public citizens, local health jurisdictions, and healthcare facilities. The number of inquiries 

listed is a total of the Maximus Call Center and MHCC inquiry counts combined. The public 

phone number for incoming inquiries is 833-422-4255. 

Guidance 
 On November 23, 2020, CDPH announced membership in the Community Vaccine Advisory 

Committee with broad representation from organizations throughout California to provide input 

into the distribution and allocation of the COVID-19 vaccine. The committee will help guide the 

state’s decision making and build equity into decisions about vaccine distribution and 

allocation. 

 CDPH conducted a conference call for California healthcare facilities on November 24, 2020 at 

0800 hours provide updates on COVID-19.   

o The notes for this call are available via CAHAN. 

Emergency Medical Services Authority (EMSA) 
 NSTR 

Department of Health Care Services (DHCS) 
 NSTR 

Department of State Hospitals (DSH) 
 NSTR 

State-Sponsored Drive-Thru Site Testing Summary as of November 24, 2020, at 1300 Hours:  

Completed Website 

Screener 
Eligible for Testing % Eligible 

Test Results 

Returned 

COVID-19-

Positive Results 
% Positive 

1,180,120 

(+12,734) 

1,114,217 

(+12,819) 
94.42% (+0.07%) 424,869 (+4,016) 18,567 (+244) 4.37% (+0.02%)  

Drive-thru testing data is updated Monday – Saturday. 

State-Sponsored Drive-Thru Site Testing Summary as of November 24, 2020, at 1300 Hours: 

Site County 
Current Daily 

Capacity 

Scheduled 

(Cumulative) 

Upcoming 

Visits 

Scheduled 

Completed on  

November 23, 

2020 

Completed 

(Cumulative) 

Alturas (Alturas 

Elementary School) 
Modoc 100 (+100) 164 (+7) 0 13 (+13) 154 (+13) 

Alturas Modoc 0 152 0 0 118 

American Canyon Napa 250 (+250) 2,476 (+146) 0 (-200) 208 (+208) 1,774 (+208) 

Bakersfield 

(Fairgrounds) 
Kern 0 14,032 0 0 11,294 

Bear Valley Calaveras 100 (+100) 661 (+8) 0 86 (+86) 552 (+87) 
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Site County 
Current Daily 

Capacity 

Scheduled 

(Cumulative) 

Upcoming 

Visits 

Scheduled 

Completed on  

November 23, 

2020 

Completed 

(Cumulative) 

Bell Los Angeles 250 (+250) 14,413 (+303) 250 198 (+198) 
11,448 

(+207) 

Bieber Lassen 0 11 0 0 10 

Bishop  (Inyo Mono 

Senior Center) 
Inyo 0 59 0 0 43 

Bishop Inyo 100 (+100) 2,117 (+26) 27 (+27) 82 (+82) 1,939 (+88) 

Bridgeport Mono 0 3 0 0 7 

Calistoga Napa 0 1,648 0 0 1,473 

Calpine Sierra 0 223 0 0 206 (+1) 

Cedarville Modoc 0 27 0 0 23 

Chowchilla 

(Veterans of Foreign 

Wars Parking Lot) 

Madera 0 69 (+27) 31 (+31) 0 58 

Clearlake Lake 140 (+140) 3,236 (+55) 0 (-90) 105 (+105) 2,663 (+104) 

Crescent City Del Norte 140 (+140) 2,023 (+37) 0 (-20) 96 (+96) 1,689 (+96) 

Daly City San Mateo 0 10,089 0 0 9,136 (+1) 

Downieville Sierra 0 179 0 0 172 

Doyle Lassen 0 3 0 0 2 

Earlimart Tulare 0 27 0 0 43 

East Palo Alto San Mateo 0 8,383 0 0 7,662 (+1) 

Fort Dick Del Norte 0 21 0 0 18 

Half Moon Bay San Mateo 0 4,116 0 0 3,780 

Hanford Kings 0 230 0 0 209 

Hayfork (Solid Rock 

Christian Fellowship 

Church 

Trinity 0 93 0 0 92 (-1) 

Hayfork Trinity 0 157 0 0 153 

Herlong Lassen 0 12 0 0 10 

Huron Fresno 0 90 0 0 84 

Jackson Amador 0 6,975 (+5) 0 (-211) 0 5,926 

Kirkwood Alpine 0 931 (+25) 60 (+60) 0 818 

Klamath Del Norte 0 152 (+7) 21 (+21) 0 117 

Lake Elsinore (East) Riverside 150 16,727 (+188) 133 (+47) 109 (+9) 
12,139 

(+109) 

Lakeport (Lake 

County Public 

Health) 

Lake 0 329 (+35) 77 (+77) 0 234 (-1) 

Lakeport Lake 0 3,089 (+1) 0 0 2,703 (+2) 

Lee Vining Mono 0 323 0 0 310 

Lewiston Trinity 0 325 0 0 313 (-1) 

Lone Pine Inyo 0 497 0 0 423 

Long Beach Los Angeles 0 8,161 0 0 6,308 

Los Angeles 

(Exposition Park) 
Los Angeles 325 (+325) 31,582 (+168) 260 (+10) 232 (+232) 

23,205 

(+235) 
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Site County 
Current Daily 

Capacity 

Scheduled 

(Cumulative) 

Upcoming 

Visits 

Scheduled 

Completed on  

November 23, 

2020 

Completed 

(Cumulative) 

Los Banos Merced 0 2,187 (+5) 0 (-140) 0 1,844 

Loyalton Sierra 0 217 (+17) 36 (+36) 0 167 

Mammoth Lakes Mono 0 1,197 (+37) 0 (-64) 0 993 (-1) 

Mendota Fresno 0 227 0 0 198 

Middletown Lake 0 536 0 0 470 

Napa (Napa Valley 

Expo) 
Napa 0 31,936 (+1) 0 0 28,095 (-2) 

Oakland  

(Allen Temple) 
Alameda 0 22,373 0 0 18,309 

Oakland (Elmhurst) Alameda 0 695 0 0 412 

Oakland (Henry J 

Kaiser) 
Alameda 0 3,152 0 0 2,850 

Pike Nevada 0 128 0 0 95 

Placerville El Dorado 0 2,109 (+22) 0 (-160) 0 1,612 

Quincy Plumas 0 305 0 0 281 

Redwood City 

(North Fair Oaks) 
San Mateo 0 8,259 0 0 7,418 

Sacramento 

 (Cal Expo) 
Sacramento 500 (+500) 57,423 (+24) 0 (-500) 449 (+449) 

49,007 

(+452) 

Salida Stanislaus 225 (+225) 23,311 (+327) 300 (+100) 181 (+181) 
19,790 

(+182) 

San Bruno San Mateo 0 4,240 0 0 3,821 

San Francisco 

(Bernal Heights) 

San 

Francisco 
0 1,309 0 0 1,179 

San Francisco 

(Fillmore District) 

San 

Francisco 
0 5,648 0 0 5,217 

San Francisco 

(Tenderloin) 

San 

Francisco 
0 1,979 0 0 1,652 

San Francisco 
San 

Francisco 
0 82 0 0 18 

San Jose 

(Independence 

High School 

Santa Clara 400 (+100) 16,697 (-6) 400 327 (+68) 
13,992 

(+329) 

San Jose  

(Mt. Pleasant High 

School) 

Santa Clara 400 (+400) 21,470 (+43) 402 (+2) 354 (+354) 
18,378 

(+351) 

San Jose  

(PAL Stadium) 
Santa Clara 0 19,278 0 0 16,318 (-1) 

San Jose  

(SCC Fairgrounds) 
Santa Clara 0 32,336 0 0 28,426 (-1) 

San Mateo San Mateo 0 54,307 (+127) 1,000 (-52) 0 47,771 (+7) 

Sherman Oaks Los Angeles 0 3,638 0 0 2,722 

St. Helena Napa 0 2,088 (+198) 0 0 1,709 (+1) 
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Site County 
Current Daily 

Capacity 

Scheduled 

(Cumulative) 

Upcoming 

Visits 

Scheduled 

Completed on  

November 23, 

2020 

Completed 

(Cumulative) 

Stockton (Eastland 

Plaza) 
San Joaquin 150 (+150) 575 (+102) 0 83 (+83) 442 (+84) 

Stockton  

(San Joaquin 

General Hospital) 

San Joaquin 252 (+252) 24,846 (+180) 251 (-1) 191 (+191) 
20,221 

(+188) 

Susanville - Dept of 

Public Health 
Lassen 0 2,202 (+122) 160 (+60) 0 1,601 (+2) 

Susanville - Lassen 

Community College 
Lassen 0 458 0 0 425 

Upper Lake Lake 0 476 0 0 435 (+2) 

Van Nuys  

(Balboa Park) 
Los Angeles 0 29,854 (+54) 250 0 23,943 (+5) 

Walker Mono 0 143 0 0 108 

Wawona Mariposa 0 50 0 0 43 

Weaverville Trinity 150 (+150) 1,747 (+13) 0 126 (+126) 1,628 (+137) 

Westwood (Lassen 

County-NORCAL) 
Lassen 0 103 0 0 39 

Willow Creek Humboldt 0 78 0 0 57 

Woodfords Alpine 0 1,153 0 0 1,102 (+2) 

Woodlake 

(Veteran’s 

Memorial) 

Tulare 0 87 0 0 90 

Yosemite Valley Mariposa 0 1,689 (+12) 54 (+54) 0 1,464 (+2) 

Total - 3,632 (+3,182) 
514,393 

(+2,316) 
3,712 (-913) 2,840 (+2,481) 

431,650 

(+2,888) 

Testing Task Force (TTF) (ESF 8)  
 Last report has 283,819 (+63,584) PCR tests completed on November 21, 2020, with 22,741,363 

(+23,819) PCR tests (cumulative) completed to date. Average number of tests completed over 

the past seven (7) days is 198,379 (+2,590). 

 Human Resources identified a new Lead Project Manager to begin December 1, 2020.  

 Optum Serve Highlights: 

o Utilization was 96% on November 23, 2020. 

o Weekly utilization increased to 96%.  

o Utilization since the launch remains at 79%. 

o Open appointments for the next 3 days: 11%-13%. 

o Average 7-day turn-around times decreased from 60 hours on November 22, 2020, to 58 

hours on November 23, 2020.  

o The number of sites with 7-day utilization at 85% or greater: 77 on November 22, 2020 

and 74 on November 23, 2020. 

o The number of sites with 7-day utilization below 50%: 4.  
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Vaccine Task Force  
 Scientific Safety Review Workgroup remains on standby until the clinical trial data is available. 

 Vaccine Administration Workgroup continues to coordinate with federal, state and local 

providers to develop and implement administration plan. 

 Logistics/Supplies Workgroup – Current statewide inventory for gloves is 110 million as of 

November 19, 2020. Expecting to receive 10-15 million more over the next few weeks. This 

workgroup continues to secure ultra-low temperature freezers. 

 Information Management Workgroup – Continued improvements to overall capacity of 

infrastructure. COVIDReadi invitation sent to General Acute Care Hospitals to begin registration; 

Interim CalVax system is live for allocation and ordering components- ongoing training for Local 

Health Departments. 

 Communications Workgroup developing Vaccine Legislative brief/legislative outreach for the 

upcoming months. Community Advisory Vaccine Committee will be finalized this week and is 

open to the public. 

 The multi-state COVID-19 Vaccination Tabletop exercise occurred on November 12th. 

Participants included: Arizona, California, Hawaii, Nevada, Federal Department of HHS, 

Department of Defense, FEMA, Indian Health Services and the Federal Executive Board. 

 The next Vaccine Task Force meeting will be on Thursday, December 3, 2020. 

Schools Task Force   
California Department of Education (CDE) 
 CDE and State Board of Education are participating in the California Health and Human 

Services Agency’s Testing in the Schools Stakeholder Workgroup.  

 Request emergency protective gear and supplies for the State Special Schools and Diagnostic 

Centers in order to coordinate resource adjudication and deployment with SOC Operations. 

 CDE is working with Cal OES Logistics to coordinate a PPE allocation for stand-alone adult 

education and Regional Occupation Program Centers.  

 CDE is continuing collaborative efforts with the Governor’s Office, State Board of Education, and 

Californians Dedicated to Education Foundation (CDE Foundation) via the Closing the Digital 

Divide Task Force and the California Bridging the Digital Divide Fund to provide essential device, 

connectivity, and related digital learning supports for pre-K-12 students, teachers, and their 

families. 

Student Learning Continuity as of November 24, 2020: 

Current Tier Assignment:  Widespread Substantial Moderate Minimal 

# Counties 45 (+4)  8 (-3) 5 (+1) 0 (-2) 

Public K-12 Enrollment 5,942,291 (+30,974) 212,468 (-23,242) 8,242 (-5,792) 0 (-1,940) 

% Public Enrollment 96.4% (+0.5%) 3.4% (-0.4%) 0.1% (-0.1%) 0% 

Private Enrollment 422,493 (+629) 47,836 (-603) 57(-17) 0 (-9) 

% Private Enrollment 89.8% (+0.1%) 10.2% (-0.1%) 0%  0% 

 

  



 Situation Report - Confidential  
 

Coronavirus Disease 2019 (COVID-19) 
 Report Date: 11/24/2020 Report Time: 1700 

 

Confidential    Page 16 of 18 

 

Volunteers and Donations Task Force  
 

Food and Volunteer Workgroup 
 Maintain matrix statistics for volunteer accountability, volunteers requested, distributed, needs 

requested, and needs met.  

 Contact non-affiliated volunteer agencies to assess state wide reach availability. 

 Receive feedback from Regional Coordinators on updated capacity goals for food banks and 

monitoring success of how community volunteers are meeting this need. 

 Assess current CNG costs during drawdown and options with federal and state funding. 

 Regional Coordinators are working with county National Voluntary Organizations Active in 

Disaster (VOAD) on meeting needs associated with fires. 

 Train and monitor new Volunterers in Service to America (VISTA) members at food banks that 

help generate volunteers. 

 CAL Volunteers utilizing Semester of Service initiative to recruit college age students volunteers. 

 CAL Volunteers utilizing mass texting system to promote volunteer opportunities throughout 

state. 

 Creating volunteer user profile platform IOT track volunteer demographics. 

 Monitor food banks on meeting request to increase volunteer support on selected days. 

 VISTA’s contacting/networking with local businesses/organizations to increase volunteerism. 

 CAL Volunteers working on strategic plan for next big Spring initiative to engage local and 

regional influencers to promote volunteerism. 

 Assess current food banks volunteer capacity goals and resource shortfalls expected with 

lockdown. 

 Participate in Senior Leaders meeting to discuss ongoing initiatives. 

Contributions Workgroup Updates - Salesforce Contributions Portal: 

Solicitation Offers from 

11/23/20 to 11/24/20 

Donation Offers from 

11/23/20 to 11/24/20 

Resource Procurement and Donation 

Focused Emails from 11/23/20 to 11/24/20 

PPE Request from 

Trade Associations 

6 (-7) 1 1 (-1) 1,405 

 Contribuition Workgroups has processed a total of 102 large donations for a total value 

exceeding $43,391,437.  

Food Distribution Summary as of November 24, 2020:  

Category Amount 

Food Banks Operational with State-Organized Personnel Support 17 

Total “Californians for All” Sign-ups  48,437 

Total “Californians for All” Connections Sent to Volunteer 

Organizations 
60,312  

Cal National Guard & California State Guard Personnel 

Operating at Food Banks 
84  

Team Rubicon/Civil Air Patrol/Red Cross/AmeriCorps Personnel 

Operating at Food Banks 
0  

Total Meals Processed  (State-Organized Personnel) 113,683,052  

Total Personnel Hours (State-Organized Personnel) 402,381  

Great Plates Delivered as of November 24, 2020: 

Category Amount 
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Meals Served as of 11/22/20 17,538,373 

Individuals Currently Being Served 55,284 

Food Providers Currently Contracted 805 

Listos California  
 New Listos California “InformaGente” Episode Helps Families Prepare for Safe 

Holidays. Members of the Emmy-award winning CBS show “One Day at a Time” and state 

health expert Dr. Diana Ramos share important tips and information on how to have safe family 

holidays in the time of COVID-19. InformaGente is produced in English and in Spanish by Listos 

California, the statewide disaster preparedness campaign anchored at Cal OES, in partnership 

with two (2) leading national Latino organizations, the National Hispanic Foundation for the 

Arts (NHFA), and the League of United Latin American Citizens (LULAC).  

Transportation and Critical Infrastructure Task Force (ESF 1/ESF 3)   
Caltrans 

 The following State Route Rest Areas are closed: 

District Rest Area name 
Closed 

Status 

Estimate Re-Open 

Date 
Route County 

3 Maxwell N/S Closed TBD 5 Colusa 

3 Elkhorn/Vietnam Veterans Closed TBD 5 Sacramento 

4 Edgewood Vista Point 1 and 3 Closed TBD 280 San Mateo 

5 Shandon E/W Closed 11/23/20 46 
San Luis 

Obispo 

5 Gaviota N/S Closed TBD- Sewage Issue 101 
San 

Bernardino 

6 Buttonwillow N/S Closed 11/24/2020 5 Kern 

11 Manchester Vista Point Closed TBD 5 San Diego 

Workforce Development and Surge Capacity Task Force  
 NSTR 

Unemployment Economic Impact as of November 24, 2020: 

Category Amount 

New Claims Filed on 11/23/20 5,603 (+3,131) 

Total Claims Filed from 3/12/20 to 11/23/20 10,252,188 (+5,603) 

New Claims as Percentage of January 2020   

California Labor Force from 3/12/20 to 11/23/20 
52.55% (+0.03%) 

Total Dollars Disbursed to Individuals from 3/15 to 11/23/20 $104,815,962,589.25 (+$212,418,745.18) 
Total Payments Made from 3/15 to 11/23/20 116,463,216 (+406,106) 
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County Reports   
Alameda County 

 Planning for simultaneously emergency events with COVID-19 including post election mass 

gatherings, potential civil unrest, extreme weather, fire, wind, public safety power shutoff (PSPS), 

and poor air quality. 

 Effective November 18, 2020, all Alameda County activities and sectors must conform to State’s 

requirements for counties in Purple Tier - States Limited Stay at Home Order. Any Alameda 

County activity that was permitted in Red or Orange Tier is closed. 

 Any school that currently has students attending classes in person may continue to do so. No 

additional schools may open for in-person instruction, and Alameda County is not offering a 

waiver process for elementary school. 

 Several SNFs and long-term care facilities (LTCFs) continue to have severe staffing shortages; 

urgent increasing needs for staffing reinforcement for emerging COVID clusters.  Berkeley 

Golden Gate Fields has a significant worksite outreak 

 As of Novemeber 18, 2020, 103 hospitalized up from 70 this week (highest was 213 on July 28, 

2020), with 37 in intensive care unit (ICU) (highest was 65 on July 27, 2020).   

 ICU & Ventilators are available  

 Operating fully nine emergency hotels. Safer Ground (at-risk): 986 occupants (845 in hotels & 141 

in trailers); Comfort (COVID-19+): 19 households.  

 Per CDPH requirements, preparing Bamlianivimab, weekly hospital allocation determinations. 

 Preparing vCOVID-19 vaccine distribution plan and tabletop exercises. 

 Supporting Imperial County hospital surge with patient transfers to Alameda County hospitals; 

identifying bed availability as needed. 

San Francisco  

 There are over 80 patients in Isolation and Quarantine sites. Over 45 Isolation and Quarantine 

rooms are available which is approaching the need to activate surge capacity for the current 

disease situation.  

 There are currently seven (7) active outbreaks (+1 from the November 19,2020 report): four (4) in 

SNFs, one (1) in an single resident only (SRO), one (1) in an residential care facility for the elderly 

(RCFE), and one (1) in a residential facility for adolescents.  

 In these settings, 33 positives are staff and 37 positives are residents for a total of 70 COVID-

positive individuals (+3 from the November 19, 2020 report).  

 Since November 19, 2020, one (1) additional facility has been added to the outbreak settings 

tracked by Outbreak Management Group (a total of 85). This is a SNF that has been an 

outbreak setting previously. There have been two (2) new death (at an RCFE). 

Shasta County 

 Short-staffed in multiple units due to COVID-19. 

 Congregate Settings and Schools: Multiple facilities experiencing outbreaks. 57 active cases 

associated with congregate settings; other cases under investigation.  

 Increased cases at ICFs and other non-med facilities. 


